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Specific Measurable Achievable Relevant Time-limited 
Definition 

 
       General Project Aim 
 

It says exactly what you are 
going to do, it’s not too 

broad 

There is a way of counting 
the outcome 

You can actually do it 

It helps you achieve the 
overall aims of the project 
and suits the people it is 

aimed at 

You have a date when it will 
end 

Making lunch We will make a green 
leaf salad, and several 
types of sandwiches and 
drinks.  We will make a 
cake for dessert. 

We will make 1 bowl of 
salad per 8 people and 3 
sandwiches, 2 drinks 
and 1 slice of cake per 
person. 

We have checked that 
there are facilities to do 
this, and that we can 
buy all the ingredients 
for the money we have. 

We’ve checked and as 
long as we have enough 
variety of sandwiches 
everyone will have 
something to eat. 

We need to get this done 
by 12.00 today. 

Recycle more      

Use less non-renewable 
energy 

     

Waste less water      

Source food more locally      

Reduce number of people 
driving to school 

     

 


